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The University of Tokyo Vision 2020

Synergy between Excellence and Diversity
—Acting as a Global Base for Knowledge Collaboration—

Vision 1: Research

Strategic Development of Learning that Strives to Create New Value

Vision 2: Education

The Cultivation of Basic Abilities and the Training of Knowledge Professionals

Vision 3: Cooperation with Society

Forming the Public Role of the University in 21st Century Global Society

Vision 4: Operations

[President
Gonokami

Enhancement and Revitalization of the University's Multi-faceted Space
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Synergy between Excellence and Diversity

1. Global Development of Accumulated Problem Solving Experience
v" Sharing the systems and experiences of problem solving, like
energy-saving and anti-pollution, with people around the world.

The University Driven Simultaneous Reformation
Fostering knowledgeable professionals who are globally competitive
Supporting cooperation between industry, academics, government

AN N A

Creating New Value by Joint Research

Enhancing fusions between researches of science and engineering
research, humanities and social sciences, taking advantage of the
university.
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World-leading Innovative Graduate Study (WINGS)

Substantial decrease in advancement
to doctoral course

39997 42%in 2001 International Standard Top Degree Program
How to train knowledge professionals.

32,000

2800 * Internationalization of admission
g 2,000 * Integrated program through master and
§ doctoral course
C 1,500

* Enrichment of scholarship programs and
support systems

500 * Knowledge concentrated industry- academia

collaborative innovation hub

o
* Acceleration of obtaining a degree by excellent

— g?’r:gg‘i;‘:'f“ mmm Advancement =@= ratio adults who have completed master programs.
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Mission of the University in Globalizing Economy

Globalization of Industry and Finance

Globalization of the financial - Shifting to “Open Innovation”.
market - Asian countries catching up
Substantial increase of foreign Increased possibility of M&A by Venture businesses initiated by
LAl lCRICE universities with excellent
‘ ‘ technologies are also targeted
Making it difficult t.o do fundamental Mechanism required in Japanto | for M&A.
researches and internal human

keep producing knowledge,

resources development from a long-
technology and human resources.

term perspective.

Responsible for the future people as stake holders

Redefine and expand university missions
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Base for World-level Knowledge Collaboration

To establish a system that efficiently creates and circulates
(" new industries, high level of talents, and intellectual property
-

—40}: High Level
Intellectual D Recipients

Property: LAY s =
New

Leading Graduate Implementation of innovative topics by the
Schools flexible organization of “cross functional teams
Graduate School of
Excellence

Cross Functional Teams

Examples of development

in innovation technology

(outcome)

* Value added grant
for the end-user

» Social infrastructure

* Industrial science

and tech

University professors
Industrial technician/researcher
Director for making policies

PhD researchers
Graduate students

People _Technology
Knowledge

Tsukuba » Kashiwa -

Hongo
Innovation Corridor

Market
Needs

Society

Enterprises

.
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Internationalization of UTokyo: a Snapshot

Facult Students Currently
y Students Studying Abroad
Year 2016
M Japanese B Domes&c
¥ Non- M |nterna&on W Tokyo
Japanese al B Abroad
Number of degree programs offered in English

— Bachelor’s degree 3
— Master’s degree 19
— Doctorate degree 20
— Professional Master’s degree 2 As of May1, 2016




Top Global University Project

10Y P | funded by MEXT, J Oct., 2014 - . MINISTRY OF EDUCATION,
ears Program funded by apan (Oct ) %% Yﬁﬂﬂiﬁ

CULTURE, SFORTS,
SCIENCE AND TECHROLDGY-JARAN

Constructing a Global Campus Model at UTokyo
Mobility Excellence Diversity

World-Class Education Cutting-E Research

1. S

| . Comprehensive Reform of
Education System in UTokyo

A New and Effective Education Syst

Strengthening of the university’s
educational function, in
response to globalization

" A/

dvanced Research
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Comprehensive Reform of the Education System

| 1. Comprehensive Reform | Stre ngthen i ng Of the unive rSity’S
| of Education System |

A Mew and Effect|ve
Education System

educational function,
in response to globalization

v'New 4-term Academic Calendar

v First Year Special Seminar: “Transition to Learning from Teaching”
v’ Credit Transfer system for Short-term Study Abroad Programs

v’ Global Japan Studies: UG level university-wide education program
v’ Subject Numbering system & GPA system

v’ Degree Programs taught in English

v Recommendation-based Entrance Selection, etc.
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Strategic Partnerships

Establishment of close, creative, flexible,
2. Strategic Partnerships collaborative relationship beyond the usual

academic exchange agreement
with a limited number of universities

v'Aim to create a unified relationship so as to establish an
overall, reciprocal, mutually-beneficial, and special relationship
by taking advantage of the strength of both universities.

v'Expand the number of fields in which collaboration take place
between UTokyo and the partner universities.

v'Enhance the mobility of faculty, administrative staff, and
graduate and undergraduate students.
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Strategic Partnerships

® Cutting-edge Research Collaboration

in many different fields including emerging topics,
interdisciplinary fields and new collaboration networks.

® Collaboration in Educating Graduate Students

based on the research collaboration primarily for graduate
students exposing them to high quality research achievements.

® Promote Undergraduate Student Exchange

through a collaborative management of activities such as
summer/winter programs.
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Strategic Partner Universities with UTokyo

.
4

i
¥

Un.ive_rsity of Cambridge

o) . Peking Ufgiversfty - UCB k y MIT -
Swiss Federal Institute ..;B.’”%’ZC_”_U:’ versity erke 2’ L=
of Technology in Zurich SeouI;N&tionalo yo Princeton University
(ETHZ) University =
Australian National University
As of July, 2016
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Various internship opportunities

v'University of Tokyo Research Internship Program
(UTRIP) by Graduate School of Science

v'University of Tokyo — Summer Internship
Program in Kashiwa (UTSIP-Kashiwa) by Graduate
School of Frontier Sciences
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International Students @ UTokyo
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Trends in International Students

STUDENTS FROM EAST ASIAN
COUNTRIES

B Others M Taiwan M Korea ™ China TOTAL: 3328

1085 1136

544
172

B Graduate W Undergraduate m Research Students

1041 1483

638
159

465
160

1128 1220

2011 2012 2013 2014 2015 2016

“Others” include USA, Thailand, Vietnam, Indonesia, India etc.
There are 3,328 international students from 109 countries (As of May 1, 2016).

Number of Students from USA to UTokyo 72 /3328
Number of Students from UTokyo to USA 129/ 414
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UTokyo Study Abroad Program Types

_ Apply through the University Apply individually

_ » University-wide student exchange > Visiting Student Programs framed
Long term program (USTEP) by the various universities overseas
One semester to one year programs
» Departmental exchange program > Exchange Programs framed by
organizations and private sectors
» UC Barkley and UC Davis program

» Short-term study abroad » Programs framed by the various
Short — term V . I V
programs framed by the various universities overseas
A Few weeks to three months Programs universities overseas

» Global Leadership Program

» UTokyo Original programs framed
by faculty members of the
partner universities and UTokyo
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Giving Excellent Students Opportunities
GLP GE!

Global Leadership program — Global Education for Innovation & Leadership is designed to equip talented UTokyo
students with the global competences and skills necessary to act effectively as creative, knowledgeable and
responsible players and ‘change-makers’ on the global stage.

I_ Sponsored by 22 corporate enterprises

Students are sent to highly selected programs overseas

‘I
¥\ 1
Group photo at GLP-GETIL I'1dTI Cerdmnytand 0 _=-
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The Ito Foundation U.S.A.-FUTI Scholarship

Ten UTokyo Recipients Selected :

UTokyo Doctoral Candidates: 2 students

Xu, Bochen (Advanced Social and International Studies, Doctoral program, 2nd year): To be determined.

Schumacher, Kim (Environmental Science, Doctoral program 3rd year): Government/ Comparative Policy, Harvard University

UTokyo Past Graduates: 3 students

Asai, Junpei (Master of Civil Engineering, 2015 ): Landscape Architecture, Master program, University of California
Goto, Minami (Bachelor of Art History, 2015): Film /Creative Producing, Master program, Columbia University

Yamashita, Ayako ( Bachelor of Education, 2009): Social-Organizational Psychology, Master Program, Columbia University
UTokyo Graduating Seniors: 2 students

Nishikawa, Hiroya (Physics, Senior): Physics and Astronomy, Doctoral Program, Johns Hopkins University

Furusawa, Eri (Architecture, Senior): Architecture and Urban Planning, Masters Program, Columbia University
UTokyo Undergraduates: 3 students

Kusakabe, Natsuki (International Relations, Sophomore): Undergraduate Exchange Program, University of lllinois
Nishiyama, Nozomi (Mechanical Engineering, Sophomore): Undergraduate Exchange program, MIT

Kim, Myeongok (PEAK /Natural Sciences Il, Sophomore): Undergraduate Exchange Program, Swarthmore College
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Thank you!
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